by ... Rajesh Chandravanshi

35+ Years Heavy Industry Experience

Architect of the
Zero-Fatality Culture

Elite Industrial Safety Consulting & Leadershlp

ASSOCIATES
BUSNESS CONSULTING

11-Year Global Safety Champion ‘ Managing Director, Mitra Associates
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INTERDEPENDENT SYSTEMS ' FAILURE POINT ANALYSIS
4 LEADERSHIP 4
& CULTURE
Fostering a continuous, safety-first
mindset across diverse teams
and international borders.
PROJECT
INTEGRATION MANAGEMENT
Seamlessly weaving Designing, implementing,
complex safety sydstems :tt:d c?'udating Frotteconl;
into large-scale industrial ictly compliant w
LSS projects andpant 05HA and 50 tandrds - NTEGRATION
commissioning.
Proactively identifying
COMPETENCY
Conducting elite safety workplace hazards and
'S training to elevate baseline engineering actionable g
team competency and Initigation strategies. £
emergency
preparedness. HOLISTIC INTEGRATION

HOLISTIC INTEGRATION

SYSTEM RESILIENCE
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Engineering

of complex machinery,

Degree in ’L{
Electncal

Insight: Deep understanding [ <~

high-voltage risks, and
b heavy industry
instrumentation.
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Training &

| Insight: The psychological

tools to change human 1
z behavior, elevate @ |f, *
| awareness, and train over |- |f
| | | 500 employees effectively. |:
| R\

Development &t

audits, root -cause

% analyses, and permit

system enforcement.

CHANDRAVANSHI
METHODOLOGY

A proprietary approach
that eliminates fatalities,
secures compliance, and

| optimizes plant efficiency. i
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THE GLOBAL
MANDATE

Summarizing an
~ operational footprint

across Lafarge
Global, Tata Steel,
Dangote, and
Dalmia Cement.

|,L

INDIA

Establishing domestic
benchmarks in steel :
and cement.

@

UAE & MALAYSIA

s Standardizing safety
: protocols in high-output
global markets. _

ZAMBIA, SOUTH AFRICA
& NIGERIA
it  Championing zero-fatality

milestones across massive
African industrial operations.
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L Phase 1: Reactive

g him—— ., - | ® Action: LOTOTO System

Implementation, Permit Systems,

% Action: Hazard Identification and 55 Standa'rdiza'tion. |
& Root Cause Analyses for. @ © Outcome: Engineering physical
Incidents. | barriers to incidents.

< Outcome: Understanding
§ pastfanures..}

P— |

@ Action: Behavior-Based Safet
(BBS) Training & Visible
- Felt Leadership (VFL) Audits:

2 o Outcome: Zero-fatality
milestones and a self- -
sustaining safety-first !}
mindset. :

Phase 2: Proactive
(The Baseline) (The Systems)

Phase 3: Cultural
(The Standard) J

—— Culture Maturity —»
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[ 1991-1999 | Tata Steel

" The Global Standard

-

1999-2015 | Lafarge Global

[ 2015-2023 | Dalmia Cement
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Core Focus:
(1 Safety Integration &

Early Protocols {@}

Hallmark Achievements:
Integrating safety protocols

i 7 during high-risk plant
““commissioning and massive

e

Core Focus: | Core Focus:
Global Standardization & +*4 Electrical/Instrumentation
Cultural Transformation 1% 77 & Advanced Permitting
Hallmark Achievements: Hallmark Achievements:
11-Year Safety Champion HOD E&l integrating
driving zero-fatality {mE LOTOTO, 5S, and rigorous
milestones across Behavior-Based Safety

6 countries.
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(BBS) systems.

maintenance activities.
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Instlllmg a global zero-fatality mandate at Lafarge

fn\ ‘\ JJ

£

Years serving as the
definitive Safety Champion.
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Q\
Employees rigorously ég

trained in emergency
preparedness and hazard
identification.

Mandated active management involvement, :
- ensuring safety was driven from the C-suite
to the factory floor.
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corrective actions.

-

Fatalities achieved as a @
direct milestone across
multiple international sites.

Led relentless root cause analyses for
incidents, forcing immediate, data-driven

standards.

Re-engineered compliance frameworks
to exceed baseline OSHA and IS0 18001
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and compliance at Dalmia

Electrical & Instrumentatioﬁ
(E&I) Integration

Served as HOD E&I and Project
Manager, seamlessly hardwiring safety
practices directly into complex
electrical and instrumentation
domains.

The LOTOTO &
Permitting Ecosystem

Acted as the absolute champion for
Permit Systems and LOTOTO (Lock
Out, Tag Out, Try Out), overseeing full
implementation, documentation,
and operational training.

N
Systematizing operational safety
Cement

Yy

5S & BBS
Standardization

Initiated and sustained a rigorous
5S system to elevate baseline
efficiency, paired with widespread
Behavior-Based Safety (BBS)
training across the Group.
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durmg Tata Steel commlssmnmg

- 1991-1999 jh-Risk Integratic

Played a pivotal, hands-on role in embedding :
safety protocols during chaotic and high-risk
plant commissioning phases.

| Oversaw safety enforcement during massive,
complex maintenance turnarounds.

Architected early safety training programs that
.| demonstrably improved baseline awareness * §
; apd strict compliance among the workforce.
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~“[* “Elite credentials forming the pillars | "
ﬂ ol global safety author’ty H
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Mitra Associates delivers the gold |
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_ standard in saf
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Rajesh Chandravanshi ||z

N[ | - Managing Director, Mitra Associates ||#

———

- Website: www.mitrassociates.com
- Email: rkc007@gmail.com

41 Mobile: +91 7085055054

———

Headquarters: H2 Rajdhani Vihar,
Saddu, Raipur, PIN 492001
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